Constitution











The Northern Alberta Diaconal Conference of the 

Christian Reformed Churches of Classis Alberta North

(NADC)

Preamble:

Christ, our Savior and Lord, has called his people to care for the needy of this world, within and outside the Church.  The apostles designated special persons for this work of mercy, called deacons.  Deacons are called to stimulate relief in Christ’s name for the poor, the distressed and victims of injustice.  Deacons serve by assessing needs, promoting stewardship and hospitality, collecting and disbursing resources for benevolence, developing programs of assistance, and speaking words of Christian encouragement.  To carry out this mandate most effectively, with the cooperation of the diaconates of the Christian Reformed Churches in Classis Alberta North, we organize this diaconal conference according to the following rules of order:
Article 1 – Name

The name of the organization is the Northern Alberta Diaconal Conference (NADC).
Article 2 – Basis

The basis of this Conference is the Holy Scriptures, the three forms of Unity, and Article 74b of the Church Order of the Christian Reformed Church.

Article 3 – Membership

All diaconates of the Christian Reformed Churches of Northern Alberta are members of the NADC.
Article 4 - Purpose of the Conference 

The vision and purpose of this Conference, in no order of priority, shall be:

4.1 
To promote the effectiveness of the work of the deacons in our congregations by holding regular 
meetings to consider and discuss matters pertaining to the office of deacon.
4.2 
To establish closer contact and fellowship between these diaconates, sharing resources and 
diaconal training, in conjunction with Diaconal Ministries Canada (DMC).
4.3 
To provide a collective voice for diaconal matters to our communities, churches and beyond.
4.4 
To serve member diaconates with advice on local problems which they may bring to the attention 
of this conference.
4.5 
To cooperate in resolving matters, or in undertaking joint projects that lie beyond the scope of 
individual diaconates and are presented to the conference.
4.6 
To assist needy diaconates by connection and collaboration.
4.7 
To consider and act upon matters referred to by classis.
4.8 
To receive, allocate, and disburse funds in accordance with the purposes outlined above.
4.9 
To work cooperatively with classis ministries and missional agencies, such as World Renew.
4.10 To work cooperatively within the partnership agreement established with Diaconal Ministries Canada.
Article 5 – Relationship to World Renew                                                                                 
5.1 
This Conference shall act as liaison between the local diaconates (and/or Councils) and World Renew.
5.2 
This Conference shall submit to Classis Alberta North nominees for the positions of classis 
representative and alternate to the board of World Renew.

Article 6 – N.A.D.C. Board Structure

The board consists of members of the executive, one representative of each diaconate, and the advisory members.

The advisory members of the conference are the Pastoral Advisor, the NADC consultant and representatives of classis ministries and missional agencies such as, but not limited to, World Renew and DMC.  They will serve the board in an advisory capacity for the length of their terms. The advisory members do not have voting ability, but their consensus will be sought on all matters. 

The executive members do not have to be serving deacons, but are people who are interested in diaconal work and have the ability to carry out the purpose of this conference.

The officers of the executive shall consist of at least the following: Chair, Vice-All, and Treasurer. 
The persons other than the executive who make up the board are deacons or representatives appointed by their diaconates.

6.1 
The executive shall call the meetings of the board as provided by the Constitution. It shall make 
the necessary arrangements, determine the agenda, and present the necessary business to the 
board. Special meetings of the board or the executive may be called at the request of any 
member diaconate.

6.2 
Matters of business to be considered by the board must be in the hands of the Chair in sufficient 
time to be first considered by the executive.

6.3 
The executive shall nominate and the board shall endorse a pastor from Classis Alberta North to 
be the NADC Pastoral Advisor. This name will be presented to the Classical Interim Committee 
who will then appoint the advisor. The Pastoral Advisor shall serve as an advisory member to the 
board for the duration of his term as determined by classis.

6.4 
The NADC consultant shall serve as a member of the executive in an advisory capacity.

6.5 
The executive has the authority to appoint special study and reporting committees.

6.6 
The executive shall appoint one of its members, or the NADC consultant, to classis meetings to report on all NADC activities.

Article 7 – Functions of the Executive, Advisors and Representatives

Duties of the Officers are as follows:

7.1 
The Chair shall preside at all Conference board and executive meetings. The Vice-All shall 
preside in the absence of the Chair.  
7.2 
The Vice-All shall assume the duties of the Chair or the Treasurer in their absence.
7.3 
The Treasurer shall report annually, or as needed. The Treasurer will prepare a budget for the following fiscal year in conjunction with the Classical Treasurer, and make it available to the Stated Clerk of Classis in time for inclusion in the fall classis agenda.

Duties of the Advisors are as follows:

7.4 
The Pastoral Advisor will:

· Attend all board meetings and be invited to executive meetings.
· Provide input to board discussions from the perspective of a minister in the Christian Reformed Churches of Classis Alberta North.
· Make the NADC aware of concerns in member churches, that deacons may not be aware of, 
and give advice for pastoral counseling.
· Maintain the liaison between the NADC and Classis Alberta North.
· Communicate NADC concerns as well as project initiatives and objectives to other area 
ministers, and communicate other ministers’ concerns and suggestions to the NADC.
· Encourage participation of congregations in diaconal ministry.
· Work with the deacons and board to give pastoral advice on matters pertaining to deacons’ 
visits.
· Help the NADC develop good responses to the ills of society with programs that are firmly 
grounded in scripture.  

· Help board members, deacons, and the consultant grow in spiritual awareness through good 
counsel and prayer.

7.5 
The World Renew board member shall be the official liaison between the Conference and 
World Renew.

7.6 
The DMC board member shall be the official liaison between the Conference and DMC.

7.7 
The NADC Consultant is staff hired by the Conference to be an advisor to the executive, board, 
diaconates and churches.  (See Appendix #1 for job description).
.
Article 8 – Election of Executive
The Executive shall be elected from nominations submitted by the diaconates. These elections shall take place at a board meeting. Executive members shall be elected to serve a three-year term. Executive members may serve no more than two consecutive terms. If nominations are not forthcoming at a board meeting, the Executive, with concurrence of the board, may search for and appoint new executive members. These executive members shall be ratified by classis. 

Article 9 – Appointment of Representatives

Deacon representatives to the board are appointed by the local diaconates at the beginning of the church season. They are serving deacons, and may represent the church for the entirety of their term. These representatives shall be full voting members of the board.

Article 10 – Meetings

10.1 
Executive meetings will usually be held at least bi-monthly to consider all business pertaining to the daily operation of the NADC as outlined in this document. 

10.2 
Board meetings will be held at least three times a year at mutually agreed upon sites for the 
purpose of mutual encouragement and prayer as well as necessary business. 

10.3 
An annual Day of Encouragement will be held in the fall. The purpose of these Days of 
Encouragement will be to provide special speakers, workshops, and training to all leaders of the 
member churches. They will also promote fellowship, and an opportunity for networking to the 
member churches. Information brochures regarding the Days of Encouragement will be 
distributed to all member churches, and registration to attend will be required.  

Article 11 – Funding

Funding for the operation of the NADC is received from the churches in Classis Alberta North through a ministry share established by Classis Albert North, after its acceptance of the NADC budget. 
Article 12 – Diaconal Consultant 

The Executive shall search for and propose the name of a qualified person to serve as the Diaconal Consultant, part time or full time, subject to the constitution, and endorsed at a board meeting. The role of the Consultant shall be to stimulate the diaconates and individual deacons to respond effectively and with Christ-like compassion to the needs set out in the preamble of this constitution.  (See Appendix #1)  

12.1 
The initial term of the appointment shall be for a one-year probationary period, and thereafter be 
automatically renewed after evaluation by both the consultant and the board. 

12.2 
The diaconal consultant’s remuneration and benefits package shall be negotiated annually 
between the executive and the diaconal consultant and ratified by the board. 

12.3 
The consultant shall report regularly at executive and board meetings, as well as at Classis 
Alberta North in regular session.

12.4 
Supervision of the Consultant will be the responsibility of the executive. The Chair will arrange for 
an annual job performance review.
12.5 
The consultant should be commissioned into this service through a local congregation, as 
requested and organized by classis.

Article 12B – Administrative Assistant 

(This role can be separate or combined, with the NADC consultant position, at the discretion of the Conference at the time of hiring).
The executive shall search for and propose the name of a qualified person to serve as the part-time Administrative Assistant, and endorsed at a board meeting. (See Appendix #2 for job description). 

12B.1 
The administrative assistant’s wages shall form part of the annual budget as prepared by the 
treasurer. 
12B.2 
Supervision of the administrative assistant will be the responsibility of the consultant.
Article 13 – Coordinators: Deleted (redundant from article 6 and 7, not needed)
Article 13 – Powers of the Conference

This Diaconal Conference has absolutely no ecclesiastical authority, and shall in no way exercise official jurisdiction over any deacon or diaconate, but rather derives its authority from them.

Article 14 - Amendments

All articles in the Constitution, with the exception of Articles 2, 13 and 14 may be amended by a 2/3 majority of the Conference. 

APPENDIX #1
NADC Consultant Contract 2016

Between
The Northern Alberta Diaconal Conference of the 

Christian Reformed Churches of Classis Alberta North

And *Consultant
Position Title:
NADC Diaconal Consultant – part time – 0.5 FTE (combined with Administrative Assistant position).
Responsible to:
The Board Executive, on behalf of the Board of the Northern Alberta Diaconal Conference of the Christian Reformed Churches - a Standing Committee of Classis Alberta North.

Purpose:
The Diaconal Consultant will give leadership to the Conference and the diaconates in Classis Alberta North to effectively respond with Christ-like compassion to the needs of the people in the church, the community and in the world. The Consultant will do so in cooperation and collaboration with the NADC board executive and with its partners: Classis Alberta North, Diaconal Ministries Canada, World Renew, and Home Missions. Specific duties are outlined in the attached Addendum A.

Salary and Benefits:

A. Salary:  Hourly rate set at $30/hour – approx. 18.56 hrs. /wk. (annual salary $28,960). The Classical treasurer shall administer the distribution of the funds monthly. 


B. Car Allowance:  Expenses will be reimbursed in accordance with Classis Alberta North's current policy.  Expenses will not exceed the budgeted amount for the term of this agreement.  The consultant will submit these auto expenses to the Classis Treasurer for payment.

C. Other Expenses:  It is agreed that other legitimate expenses incurred by the Consultant will be itemized and submitted to the Classical treasurer for reimbursement.  Expenses not to exceed annual budgeted amounts. 

D. Vacation Leave:  It is agreed that the vacation for this position shall be taken at the discretion of the Diaconal Consultant, with sufficient notice given and the Board Executive's approval. 
Job Evaluation:

1. Probationary Period: There will be a 3 month and 6 month review during the first year of employment regarding the direction and currents tasks that the Diaconal Consultant has undertaken.

2. Reports:  It is agreed that the consultant will submit quarterly written reports to the Board's Executive and provide oral reports at full Board meetings.  
3. Reviews: A semi-annual work plan review will take place with the chair of the NADC and one other executive member commencing in January and July.  An in-depth performance review will ordinarily be held every third year with a board member, a member of a partner group, a Classis Interim Committee representative, and a member at large.
4. Termination: Either party can terminate this agreement with six (6) weeks written notice.

Parties to this Agreement:


The Diaconal Consultant and the majority of members of the current NADC board respectively, shall be deemed as parties to this agreement.

Changes or amendments to this agreement may be done with the written consent of each party.
Signed this 

 day of, 
___
NADC Consultant signature


NADC Chair or Vice Chair signature
Addendum A: NADC Consultant Specified Duties

a) Together with the NADC Executive, to co-ordinate and facilitate the cooperation among diaconates in Classis, and to organize the venue to do so, known as NADC Board Meetings.
b) To communicate and support diaconates through regular contact with diaconates and pastors throughout classis. This includes presenting a report at each Classis meeting.

c) To prepare a monthly newsletter to inform and encourage diaconates in their ministries 

d) To give leadership to the planning, development, coordination, and delivery of the annual Day of Encouragement.
e) To collaborate and communicate with the King’s University College staff (Micah Center) in the planning of the annual Honduras Water Project and promotion of the project throughout the churches of Classis Alberta North.

f) To collaborate with the Diaconal Ministry Canada's Western Regional Developer and the Diaconal Ministry Developers in Northern Alberta to assist the churches and the deacons to plan, organize, implement and evaluate programs through which local congregations can be more involved in the work of transformation. (I.e.: Community Opportunity Scan, Operation Manna, etc.)
g) To collaborate and support the local Diaconal Ministry Developers as they help equip deacons in their ministry through education, training and consultation.

h) To serve as a liaison for NADC with local ministries, Diaconal Ministries Canada, World Renew, Classis Home Missions, Classis Ministry Committee, Edmonton Native Healing Centre, and other church related and benevolent agencies.

i) To assist the NADC board in developing human resources and financial support for NADC and Diaconal programs.
j) To ensure that NADC resources are used appropriately, effectively, and efficiently.

k) To develop and present a semi-annual work plan to the NADC Executive. 

l) To administer the office resources and provide timely response to requests from churches.

APPENDIX #2

The Northern Alberta Diaconal Conference of the 

Christian Reformed Churches of Classis Alberta North

Part-time Administrative Assistant: Job Description

Duties:

-
Facilitating communication to churches (includes scribing at the Executive and Full Board 
meetings)

-
Arranging and maintaining filing system

-
Maintaining and updating existing workshop materials

-
Preparing mailings and keeping mailing list current

-
Preparing Network News (information sheet for deacons)

-
Assisting with Day of Encouragement planning (i.e. arranging venue, contacting speakers, 
etc)

-
Attending Executive meetings, preparing and distributing minutes

Qualifications:


-
Knowledge of word processing/computer skills


-
Ability to keep accurate financial records


-
Some knowledge of Christian Reformed Church structure and governance

The successful candidate will be a professing Christian with a sincere love for God and a heart for diaconal work. The NADC administrative assistant will work one day per week in the NADC office under the direction of the NADC consultant.
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